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" Communications Managed Services Success Story

Presbyterian Homes and Services Enjoys Best-in-
Class Mobility, Positioned for Growth with Renodis
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spent on mobility optimization device security
through MDM

OVERVIEW

Presbyterian Homes and Services operates senior living communities for older adults in

CLIENT

Minnesota, Wisconsin, and lowa. To ensure business growth they knew they needed to
transform their mobility environment and focus on business impacting IT projects.

Mobility Management Challenges

INDUSTRY
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¢ Limited time to configure, manage, ¢ Lack of mobility policy creation and
and administer MDM platform refresh
¢ Limited visibility of mobility financials ¢ No mobile technology strategy EMPLOYEES

and auditing

PRIMARY BUS DRIVERS
Strategic Growth Challenges -

¢ Not positioned to scale to support ¢ New growth initiatives impacting IT
strong growth of mobile devices and internal resources




Renodis Mobility Management Services is a subset of Renodis’
Turnkey Communications Management solution.

COAMUNEATION
APPLICATIONS.

Renodis Mobility
Management

PATFORHS.
S DEVIEES

Mobility plan e End user support for
optimization MACD, repair, and
Mobility data usage procurement
monitoring e Mobile asset

Mobile device management
management (remote e Vendor management
lock, device wipe) e Technology

Monthly financial roapmapping
management

CARRIER.

TECHNOLOGUES

AANIGERENT
DISCIPLINES

STRATERY

o SER
pAGE R compass
s e

Tor gosT
oo

Presbyterian Homes and Services now enjoys a best-in-class mobility envi-
ronment, increased productivity and technical capability while being able to
. focus on growing their business.
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“_ Time
.« 75%reduction in IT time spent on mobility
¢ Increased focus on industry innovation and growth

e Focus on IT as a Service model
e Streamline vendor management and support processes

Risk Management

e Mobility environment continually optimized per best-in-class standards
e Ensured mobility device security
e Instant access to all Renodis mobility expertise

Future Proofing

e Mobility technology roadmap aligned with future growth
» Positioned to scale to support mobility growth

Profitability

» 17% mobility optimization or $2,281/month reduction in costs
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